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1. INTRODUCTION & OVERVIEW

PURPOSE OF THE REPORT

The purpose of this report is to submit the 2026/27 Service Delivery and Budget Implementation Plan
(SDBIP) for approval. The SDBIP indicates the planned performance targets of Amathole District
Municipality for the period 1 July 2026 to 30 June 2027.

The Top Layer of the SDBIP is made up of the following components:

One year detailed plan, with a three year capital plan

The necessary components includes:
Monthly projection of revenue to be collected for each Source
Monthly projection of expenditure (operating and capital) and revenue for each vote
Quarterly projection of service delivery targets and performance indicators for each vote

Y V V

LEGISLATIVE FRAMEWORK AND GENERAL INFORMATION PERTAINING TO THE SDBIP

The Municipal Finance Management Act No. 56 of 2003 (MFMA) and National Treasury MFMA Circular
No. 13 require that municipalities must prepare a service delivery budget implementation plan (SDBIP)
indicating how the budget and the strategic objectives of Council will be implemented. The SDBIP is
prepared in terms of Section 53(1) (c) (ii) of the Municipal Finance Management (MFMA), National
Treasury MFMA Circular No. 13 and the Budgeting and Reporting Regulation.

The SDBIP serves as a “Contract” between the administration, council and community expressing the
goals and objectives set by the council as quantifiable outcomes that can be implemented by the
administration in the applicable financial year. It provides the link between the mayor, the council and the
administration, and facilitates the process for holding management accountable for its performance. It is
therefore a management, implementation and monitoring tool that will assist the mayor, councilors,
municipal manager, senior managers and community to monitor the municipality’s performance on a
quarterly basis.

The SDBIP will ensure that appropriate information is circulated internally and externally for purposes of
monitoring the implementation of the budget, the execution of projects, the performance of senior
management and the achievement of the strategic objectives set by council. This enables the mayor and
municipal manager to be pro-active and take remedial steps, if necessary, in the event of poor
performance.

The SDBIP is a layered plan that consists of a top layer and a supporting layer namely the departmental
SDBIP. Both these SDBIP layers will determine the performance agreements of the municipal manager
and senior managers, including the outputs and deadlines for which they will be held responsible.

INSTITUTIONAL SDBIP

Circular 13, as well as the municipal budget and reporting regulations prescribe that the Municipal
Manager must submit the Top Layer of the SDBIP to the Executive Mayor, for approval, within 14 days
after the approval of the annual budget. The Top Layer SDBIP must be approved by the Executive Mayor
within 28 days after the budget has been approved, to ensure compliance with the above mentioned
legislation and published on the municipal website. Only the Top Layer SDBIP will be made public and
tabled before the council.



The Top Layer SDBIP and its targets cannot be revised without notifying the council, and if changes are
made in the service delivery targets and performance indicators, this must be done following approval of
an adjustments budget (section 54(1) (c) of MFMA). This is necessary to ensure that the Executive Mayor
and Municipal Manager do not revise service delivery targets downwards in the event where there is poor
performance.

DEPARTMENTAL SDBIP

A detailed departmental SDBIP, which is focused on operational performance, will be prepared for each
municipal department. This SDBIP provides more detail on each output for which top management is
responsible. The Top Layer SDBIP is therefore the summary of all the departmental SDBIP’s.

PROCESS FOR COMPILING THE SDBIP

The Top Layer SDBIP was drafted through a one-on-one consultation with all the departments. After the
completion of the draft Top Layer SDBIP, the Municipal Manager had a session with his directors to finalise
the Top Layer SDBIP. Subsequently, one on one sessions were held with heads of Departments to discuss
and draft the Departmental SDBIP’s.

The following were considered during the development of the SDBIP:

e Alignmentwith the IDP, National KPA’s, COGTA KPI's and IDP objectives
e Alignment with the budget
e Areasto be addressed and root causes of the Auditor General management letter
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STRATEGIC MAP

AMATHOLE DISTRICT MUNICIPALITY: STARTEGC MA 2026/27
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AMATHOLE DISTRICT MUNICIPALITY: STARTEGC MA 2026/27

Vision

Mission

Municipal KPA

Strategic Objectives

Commitment towards selfless, excellent and sustainable service to all our communities

The Amathole District
Municipality, in its
developmental mandate, is
dedicated in contributing to:

e Ensuring equal access
to socio-economic
opportunities.

e Building the capacity of
local municipalities
within ADM’s area of
jurisdiction.

e Ascribe to a culture of
accountability and
clean governance.

e Sound financial
Management.

e Political and
Administrative
interface to enhance to
enhance god service
delivery.

e Contributing to the
betterment of our
communities through a
participatory
development process

Basic Service
Deliver and
Infrastructure
Investment

SDI'1

Improved water and waste water
quality through an inclusive and
integrated approach by 2027

SDI 2

To provide safe adequate
infrastructure and safe drinking
water to all communities by 2027

SDI 3

Renew and maintain the water and
sanitation Infrastructure Assets by
2027

SDI 4

To provide sustainable and
environmentally friendly sanitation
Services to all communities by 2027

SDI'5

Formalize illegal Connections and
ensure all "key" consumers are
accurately billed BY 2027

Local Economic
Development

LED 1

To ensure sound and sustainable
financial Institution by 2027

LED 2

To promote a holistic sustainable
regional economic development by
2030




AMATHOLE DISTRICT MUNICIPALITY: STARTEGC MA 2026/27
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"ANNEXURE K1 (a)"

AMATHOLE DISTRICT MUNICIPALITY - MUNICIPAL INFRASTRUCTURE GRANT THREE YEAR CAPITAL PLAN 2026]|2029 FOR SCHEDULE 5B

Total Planned
Expenditure for

Total Planned
Expenditure for

Total Planned
Expenditure for

PROJECT 2026/2027 2027/28 2028/29
PROJECT NAME PROJECT TYPE  |CATEGORY REGION
Project Management Unit (PMU) PMU Operational ADM: Whole District 25,923,950 27,965,050 29,931,400
District wide water services master plan Water New ADM: Whole District 5,843,807 7,000,001 7,000,001
MBHASHE
Upgrading of sewer system to accommodate future developments in
Dutywa Sanitation New EC121 Mbhashe 15,000,000 18,196,027 18,196,027
Completion of backlog- Mbhashe area wide sanitation project Sanitation New EC121 Mbhashe 35,000,000 28,911,237 31,911,237
Sundwane water supply scheme including other villages Water New EC121 Mbhashe 9,000,000 38,000,000 38,000,000
Mgwali North Water Supply Scheme Water New EC121 Mbhashe 20,000,000 36,749,009 36,749,009
Mgwali South Water Supply Phase B Water Upgrade EC121 Mbhashe 14,500,000 29,000,000 29,000,000
Idutywa East Water Supply Scheme Phase 2 Water Upgrade EC121 Mbhashe 5,000,000 2,500,000 2,500,000
Ward 31 Water Supply Scheme Water Rehabilitation EC121 Mbhashe 6,500,000 - -
Bende Water Supply Scheme Water Rehabilitation EC121 Mbhashe 12,508,006 - -
Shixini Water Supply Scheme Water New EC121 Mbhashe 1,000,000
Elliotdale Waste Water Treatment Works Feasibility Study Sanitation Upgrade EC121 Mbhashe 68,719 - -
Upgrading of water storage & retic to accommodate future
development in Dutywa Water Upgrade EC121 Mbhashe 22,263,220 25,899,100 30,899,100
Sewage Reticulation in Willowvale Sanitation Upgrade EC121 Mbhashe 1,200,000 1,353,357 1,353,357
MNQUMA
Crouches Bush Water New EC122 Mnquma 500,000 2,000,000 2,000,000
Repairs and Refurbishment of Water Infrastructure: Mnquma:
Nggamakhwe Water New EC122 Mnquma 4,000,000 5,088,763 5,088,763
Repairs and Refurbishment of Water Infrastructure: Mnquma: Qolora
WTW Water New EC122 Mnquma 1,500,000 1,158,420 1,158,420
Repairs and Refurbishment of Water Infrastructure: Mnquma:
Kotana WTW Water New EC122 Mnquma 2,500,000 - -
Repairs and Refurbishment of Water Infrastructure: Mnquma: Toleni
WTW Water New EC122 Mnquma 1,000,000 1,361,166 1,361,166
Repairs and Refurbishment of Water Infrastructure: Mnquma:
Butterworth WTW Water New EC122 Mnquma 6,000,000 - -
Completion of backlog- Mnguma area wide sanitation project Sanitation New EC122 Mnguma 22,968,760 19,099,284 22,099,284
Ibika—Centani Water Supply Phase 3 Water New EC122 Mnguma 13,000,000 28,000,000 28,000,000
Nxaxo & Cebe Water Supply Scheme Phase 2 Water Upgrade EC122 Mnguma 9,900,000 25,000,000 25,000,000
Nggamakhwe Regional Water Supply Phase 2: Budget Maintenance &
Nggamakhwe Regional Water Supply Phase 3 Water New EC122 Mnguma 20,000,000 31,900,965 31,900,965
Centane Phase 4 Water Supply & Centane Phase 4 Water Supply -
Revised Scope Water Upgrade/ Rehab EC122 Mnguma 15,000,000 30,000,000 30,000,000
Bawa Falls Water Supply Water Upgrade/ Rehab EC122 Mnguma 3,500,000 3,915,417 3,915,417
Cafutweni Water Supply Scheme (Revised Scope) Water New EC122 Mnquma 10,200,000 7,000,000 7,000,000
GREAT KEI
Emergency Interventions at Sewage Systems in the Amathole District
Municipality — Great Kei Sanitation New EC123 Great Kei - 2,000,000 2,000,000
Completion of backlog- Great kei area wide sanitation project Sanitation Upgrade EC123 Great Kei 5,000,000 - -
Cintsa East Bulk Services Upgrade - Wastewater Infrastructure Water Rehabilitation EC123 Great Kei 4,060,154 1,500,000 1,500,000
Cintsa East Bulk Services Upgrade -Water Infrastructure Sanitation Rehabilitation EC123 Great Kei 3,173,764 1,173,765 1,173,765
Kei Bridge Water Treatment Works Project Water New EC123 Great Kei 8,000,000 - -
Komga Commonage Settlement Water New EC123 Great Kei 200,000 2,000,000 2,000,000
Morgan Bay Sanitation Sanitation New EC123 Great Kei 387,000 - -
Kei Mouth water pipe replacement phase 1&2 Water New EC123 Great Kei 15,000,000 34,853,640 34,853,640
AMAHLATHI
Completion of backlog- Amahlathi area wide sanitation project Sanitation New EC124 Amahlathi 4,000,000 - -
Stutterheim Sewer Pipe Replacement Programme Sanitation Upgrade EC124 Amahlathi 5,000,000 - -
Stutterheim Water Pipe Replacement Programme Water New EC124 Amahlathi 3,000,000 - -
Carthcart Bulk Services Upgrade Water New EC124 Amahlathi 20,000,000 25,499,184 28,499,184
Rhabula Water Supply Extensions Water Upgrade EC124 Amahlathi 24,400,400 5,000,000 5,360,650
NGQUSHWA
Completion of backlog- Ngqushwa area wide sanitation project Sanitation Rehabilitation EC126 Ngqushwa 10,731 - -
Upgrading of Peddie Waste Water Treatment Sanitation New EC126 Ngqushwa 20,000,000 29,421,487 29,421,487
Ngqushwa Villages Water Reticulation Budget Maintainance &
NGQUSHWA WATER SERVICES RETICULATION PROJECT:
COMPLETION OF BULK AND RETICULATION ( PHASE 2- STAGE 1 Water Upgrade EC126 Ngqushwa 1,500,000 1,555,128 1,555,128
RAYMOND MHLABA
Repairs and Refurbishment of Water Infrastructure: Raymond
Mhlaba: Fort Beaufort and Alice Water Renewal EC129 Raymond Mhlaba 5,000,000 10,000,000 10,000,000
Emergency Interventions at Sewage Systems in the Amathole District
Municipality — Raymond Mhlaba Sanitation Upgrade EC129 Raymond Mhlaba 10,000,000 7,000,000 7,000,000
Completion of backlog- Raymond area wide sanitation project Sanitation Rehabilitation EC129 Raymond Mhlaba 35,000,000 28,000,000 31,000,000
West Victoria East Water Supply — Phase 4 Water Rehabilitation EC129 Raymond Mhlaba 20,000,000 27,600,000 27,600,000
Nxuba - Adelaide and Bedford Bucket Eradication Phase 4: Upgrading
of Bedford WWTW water and sewer |New EC129 Raymond Mhlaba 1,281,500 - -
Fort Beaufort Bulk Water Supply Phase 2 Water New EC129 Raymond Mhlaba 26,464,989 30,000,000 30,000,000
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Nxuba - Adelaide and Bedford Bucket Eradication Phase 6: Upgrading
of Bedford WWTW Sanitation

Rehabilitation

EC129 Raymond Mhlaba

3,600,000

3,600,000

3,600,000

TOTAL:

498,955,000

579,301,000

598,628,000
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AMATHOLE DISTRICT MUNICIPALITY - MUNICIPAL INFRASTRUCTURE GRANT THREE YEAR CAPITAL PLAN 2026|2029 FOR SCHEDULE 6B

CAPITAL BUDGET |CAPITAL BUDGET |CAPITAL BUDGET
FOR 2026/2027  |FOR 2027/2028 |FOR 2028/2029
PROJECT |PROJECT
PROJECT NAME TYPE CATEGORY  |REGION
Upgrading of Alice Main Sewer Pump Station & Sewer Bulk Services Sanitation [Upgrade EC129 Raymond Mhlaba 10,000,000 - -
Upgrading of Fort Beaufort Waste Water Treatment Works Sanitation [Upgrade EC129 Raymond Mhlaba 9,524,000 - -
TOTAL: 19,524,000 - -
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SUBMISSION OF THE EXECUTIVE MAYOR

The Top Layer Service Delivery and Budget Implementation Plan (SDBIP) is hereby submitted in terms
of Section 53(1) (c.) (ii) of the Municipal Finance Management Act (MFA), Circular No. 13 and the
Budget and reporting Regulations for Approval.

NAME: DR. B.J. MTHEMBU

MUNICIPAL MANAGER QF A DISTRICT MUNICIPALITY

SIGNATURE: covvvvee feooe L e eeseemesssesssssensens

DATE: 14 JUNE 2026 .I

APPROVAL BY THE EXECUTIVE MAYOR

The Mayor of a Municipality must take all reasonable steps to ensure that in accordance with Section
53 (1) (c.) (ii} of the Local Government: Municipal Finance Management Act {MFMA), 56 of 2003, to
ensure that the Municipality service delivery and budget implementation plan is approved by the
mayor within 28 days after the approval of the budget.

NAME: CLLR. ANELE NTSANGANI

EXECUTIVE MAYOR AMATHOLE DISTRICT MUNICIPALITY

DATE: 26 JUNE 2026
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